
 

 

    PRODUCTION INSPECTION REPORT SUM UP 
 

Inspection Ref : 130417-003-FQC 
 

 
INSPECTION GENERAL INFORMATION  

Date of inspection 13/04/2017 
Inspectors name Kevin Yang/Ricky Tang/Jerry Chen/Haiming Tang 

Customer PO number PO378789 

Product picture & Name 

 
Glitz belt BL6320 

Supplier Name GOSHAWK MFG LTD 
Inspection Location Guangzhou 

Inspection type Full Quality Control (100% of products inspected) 
Approved Sample Provided by customer  NO 

Quantity of order 1200pcs（S = 200 M = 400 L = 400 XL = 200） 
QUANTITY OF PRODUCTS INSPECTED TODAY BY 

INSPECTORS 
1219pcs 

OVERALL APPROVED CARTONS AND PIECES 
QUANTITY 

4cartons, 1119pcs 

Pictures of Today’s approved and packed cartons   



 

 

 

N/A 

 

INSPECTION OVERALL RESULTS  
To go directly to details of part 1 to 6, Please click below on the title of the part you want to visit, for 

example click on 1.QUANTITY to see further details lower in the report about “Quantity” part 
1. PRODUCT SIZE  

Pass Fail Pending Remarks (If Fail or Pending) 

   
No product width, weight and 
distance between 2 hole spec 

available  
2. CUSTOMER SPECIFICATIONS  

Pass Fail Pending Remarks (If Fail or Pending) 
    

3. WORKMANSHIP  
Pass Fail Pending Remarks (If Fail or Pending) 

   

100pcs defects were found 
totally, and factory only 

reworked 19pcs during the 
duration of the inspection (the 

other 81pcs were not 
reworked the day of the 

inspection) 
4. PRODUCT FUNCTION & TESTS  

Pass Fail Pending Remarks (If Fail or Pending) 

   
160pcs packed only so 

could only check 160pcs for 
that test  

5. PACKING & PACKAGING  
Pass Fail Pending Remarks (If Fail or Pending) 



 

 

   
Only packed 4cartons (qty: 
160pcs) on inspection date 

when inspectors left  

 

INSPECTION DETAILED RESULTS 

1. PRODUCT SIZE  
Customer size specifications  Length :S-37”, M-40”, L-43”, XL-46". 

Size Measurement Record 

Item Length(inch) Width(inch) 
Distance between 2 

hole(cm) 
Weight(g) 

Sample 1-S 37.25 1.5 3 287 
Sample 2-S 37.12 1.5 3 287 
Sample 3-M 39.88 1.5 3 310 
Sample 4-M 39.75 1.5 3 310 
Sample 5-L 43 1.5 3 321 
Sample 6-L 43.06 1.5 3 321 

Sample 7-XL 46.5 1.5 3 327 
Sample 8-XL 46.18 1.5 3 327 

ILLUSTRATIVE PICTURES FOR PRODUCT SIZE  
Length 

 
 

 
S size 



 

 

 
 

 
M size 

 
 

 
L size 

 
 

 
XL size 



 

 

Width  

  

  

Distance between 2 holes 



 

 

  

  

Weight 



 

 

  

  

  



 

 

  

 
2. CUSTOMER SPECIFICATIONS  

Customer picture / Artwork Production Product Picture 

One set of products 

 

Customer specifications  Actual product  



 

 

 
“MADE IN CHINA” print on backside nearby buckle  

 
Size sticker on hanger 

 

7 holes on belt 

 

ILLUSTRATIVE PICTURES OF PRODUCT OUTLOOK  



 

 

Product Front 

  

  

Product back  



 

 

  

  

Buckle 

  



 

 

Glass stones 

  

Hanger 

  

Holes 



 

 

  

Care label 

  

  



 

 

  

  

  



 

 

  

 

N/A 

Product detail 

  



 

 

  

Several products overview 

  

  



 

 

 

3.WORKMANSHIP 

Major Defects found  91pcs Minor defects found  9pcs 
 MAJOR MINOR DETAILS 

Glue marks  24pcs 0 
S-11pcs,M-7pcs,L-5pcs,XL-1

pc 
Glue Marks pictures 

  

  



 

 

  

  

Poor stone assembly  14pcs 0 
S-2pcs,M-5pcs,L-3pcs, 

XL-4pcs 
Poor stone assembly pictures 



 

 

  

  

Missing stone 9pcs 0 S-1pc,M-6pcs,L-1pc,XL-1pc 
Missing stone picture 



 

 

  

Poor plating 12pcs 9pcs S-7pcs,M-12pcs,L-2pcs 
Poor plating pictures 

  



 

 

  

  

Poor sewing 31pcs 0 
S-8pcs,M-8pcs,L-4pcs, 

XL-11pcs 
Poor sewing picture 



 

 

  

  

  



 

 

Label not clear 1pc 0 L-1pc 
Label not clear picture 

 

 

Important observation: Factory didn’t agree to tear off the protective film on hardware to check the hardware outlook. Factory 
said it is easy get hardware scratched when we tear off the film. They would tear off the film when packed products.   

  

 
4.PRODUCT FUNCTION & TESTS 

CHECKPOINTS  TEST METHOD  
QUANTITY 

TESTED 

QUANTITY 
OF 

COMPLIANT 
PRODUCTS 

REMARKS / 
OBSERVATIONS 

Silica gel check 
Check that Silica gel at end of poly 

bag near hanger 
1200 160 

Only packed 
4cartons/160pcs during 

inspection day  
Test illustrative pictures 



 

 

  

Size label match 
check 

Check the size on belt, the size on 
price ticket, the size on care label 

and the size on hanger they all 
match other  

1200 1200 Pass 

Test illustrative pictures 

  

Stones resistance 
test 

Use a piece of white fabric & rub the 
all stones of product with normal 

force, after rubbing , no stones fall 
from products, stones should stick on 

product strongly 

100 100 Pass 

Test illustrative pictures 



 

 

  

PU surface 
resistance test  
(3M Tape test) 

Use adhesive tape, apply it on PU 
surface & then remove quickly the 
tape, PU surface would not broke. 

20 20 Pass 

Test illustrative pictures 

  

Barcode scan test 1  
With an appropriate barcode scanner, 
aim at barcode & check if it can be 

read 
8 8 Pass 

Barcode scan test 2  

With an appropriate barcode scanner, 
aim at barcode & check if the barcode 

result is the same number as the 
written barcode on the product, 

sticker or packaging 

8 8 Pass 

Item checked Barcode number written on product 
Barcode Scan result (scanned with supermarket 

scanner)  
Production Sample 1-S 9414540100 9414540100 



 

 

Production Sample 2-S 9414540100 9414540100 
Production Sample 3-M 9414540200 9414540200 
Production Sample 4-M 9414540200 9414540200 
Production Sample 5-L 9414540300 9414540300 
Production Sample 6-L 9414540300 9414540300 

Production Sample 7-XL 9414540400 9414540400 
Production Sample 8-XL 9414540400 9414540400 

Customer barcode 
specification  

N/A  

Test illustrative pictures 

  

  

Belt strap width and 
buckle fitting test 

Make sure the belt strap’s s width can 
fit the buckle well when assembly 

products 
20 20 Pass 

Test illustrative pictures 



 

 

  

Pull Test 
Pull the buckle with belt with normal 
force, make sure product would not 

broke easily 
20 20 Pass 

Test illustrative pictures 

  

 
5.PACKING & PACKAGING 

EXPORT PACKING DETAILS  

CHECKPOINT 
CUSTOMER PACKING 

SPECIFICATIONS  
PACKING ACTUALLY FOUND 

DURING THE INSPECTION  
Product individual packaging  Polybag Polybag 
Mandatory Safety Warning Warning on polybag Warning on polybag 

Quality of export cartons  
 Export cartons should be in good condition, 

not torn, broken or damaged in any way 
cartons are in good condition 

Carton Size (length, 
width,height) (cm）  

N/A 
S.M.L.XL: 

60x31x30cm (24”*12”*12 ”) 



 

 

Carton gross weight (kg)  N/A 
S.M.L.XL: 

13.58kgs/14.14kgs/14.72kgs/15.48kgs 
Carton layers N/A 7 layers 

Carton thickness  N/A 8.5mm 
Quantity of products per 

carton (pcs)  
N/A 40 pcs/carton 

Packing method checking N/A 1pc/polybag,10pcs/layers,4layers/carton, 
Shipping marks N/A Please see below pictures 

Stickers on carton N/A N/A 
Carton barcode number  N/A N/A 

 

PACKING & PACKAGING ILLUSTRATIVE PICTURES  

QUALITY OF EXPORT CARTONS  

 
CARTON 1 

 
CARTON 2 

 
CARTON 3 

 
CARTON 4  



 

 

CARTON SIZE  
 

 
CARTON LENGTH 

 
CARTON LENGTH 

 
CARTON WIDTH 

 
CARTON WIDTH 



 

 

 
CARTON HEIGHT 

 
 

CARTON HEIGHT 

CARTON WEIGHT  

 
CARTON GROSS WEIGHT 

 
CARTON GROSS WEIGHT  



 

 

 
CARTON GROSS WEIGHT 

 
CARTON GROSS WEIGHT 

 
CARTON GROSS WEIGHT 

 
CARTON GROSS WEIGHT 

 
CARTON GROSS WEIGHT 

 
CARTON GROSS WEIGHT 



 

 

CARTON THICKNESS  

 
CARTON LAYER  

 
CARTON THICKNESS  

PACKING LAYOUT (QUANTITY OF PRODUCTS PER CARTON & PRODUCTS LAYOUT)  

 
40PCS PRODUCTS PER CARTON  

 
PRODUCTS PER LEVEL OR POLYBAG OR INNER BOX  



 

 

 
TOTAL QUANTITY OF PRODUCTS LEVEL IN 

CARTONS  

 
1PC/POLYBAG 

 

SHIPPING MARKS  

 
MAIN MARKS  

 
SIDE MARKS  



 

 

 
MAIN MARKS 

 
SIDE MARKS 

 
MAIN MARKS 

 
SIDE MARKS 

 
MAIN MARKS 

 
SIDE MARKS 



 

 

POLYBAG OR INDIVIDUAL BOX PICTURES  

  

POLYBAG OR INDIVIDUAL BOX SIZE PICTURES  

  



 

 

  

  

 

N/A 

 



 

 

FACTORY ENVIRONMENT PICTURES  

 
FACTORY MAIN GATE  

 
FACTORY WORKSHOP 1 

 
FACTORY WORKSHOP 2 

 
FACTORY WORKSHOP 3 

 
FACTORY OFFICE  

 
FACTORY WAREHOUSE  



 

 

 


